
AATJ/JFLA Webinar 

Fostering Positive Collaboration with Colleagues 
and Maintaining Optimism and Hope

April 19, 2025 
Speaker: Kei Tsukamaki, 2025 ACTFL National Language Teacher of the Year

                       Juanita High School, Kirkland, Washington

Facilitator: Yoshiko Saito-Abbott, Ph.D., California State University Monterey, 
                   AATJ Professional Development Director
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AATJ Membership Benefits
Membership registration: January 1 - December 31

● Quarterly newsletter, semiannual journal
● Member rate for two annual conferences (ACTFL, AAS)
● Professional development programs
● Japanese National Honor Society (high school or college level)
● Special Interest Groups (SIGs)
● Teacher Awards
● Grants and scholarships
● National Japanese Exam
● Membership in a regional Japanese

language educators’ association
● Journal: Japanese Language & Literature

2025 AATJ Spring Conference, Columbus, OH3

https://www.aatj.org/resources/publications/newsletter/AATJNews14-1.pdf
https://www.aatj.org/professional-development/conferences/
https://www.aatj.org/teaching-resources/
https://www.aatj.org/students/japanese-national-honor-society/https:/www.aatj.org/students/japanese-national-honor-society/
https://www.aatj.org/sig/
https://www.aatj.org/professional-development/aatj-teacher-awards/
https://www.aatj.org/prodev-cheng-and-tsui/
https://www.aatj.org/national-japanese-exam/
https://www.aatj.org/affiliates/
https://www.aatj.org/affiliates/
https://jll.pitt.edu/ojs/JLL


2025 AATJ GRANTS 
for Educators and Programs

DEADLINES:
JNHS Mini Grant: April 30, 2025
Teacher Award: June 30, 2025
K-12 Growing Program Award: June 30, 2025
Cheng & Tsui Professional Development Grant: September 1, 2025

Please visit AATJ Home → Teachers 
for the list of awards and grants. 4

https://www.aatj.org/professional-development/jnhs-mini-grant/
https://www.aatj.org/professional-development/aatj-teacher-awards/
https://www.aatj.org/professional-development/k-12-growing-program-award/
https://www.aatj.org/prodev-cheng-and-tsui/


2025 AATJ Fall Conference 
in conjunction with ACTFL

November 21-23, 20255
New Orleans, LA

Register Now!

• Twelve sessions (14 presentations)
• AATJ Teacher Award Luncheon (RSVP)
• AATJ General Meeting and Door Prize
• Publishers’ workshops
• Exhibit Hall
• AATJ Booth Activities
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https://www.xpressreg.net/register/ACTF1125/landing.asp?sc=&aban=&hkey=&iq=&vip=&smt=&tm=


Submit 
your manuscript to

Japanese Language and Literature
• JLL provides a scholarly forum for its members 

and the larger academic world in the area of 
linguistics, SLA, pedagogy and literature

• Two issues are published each year.
• Submission guidelines are available
• Coordinating Editor: Suwako Watanabe 

suwako@pdx.edu (Portland State U)
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https://www.aatj.org/journal-submission-guidelines/
mailto:suwako@pdx.edu


JFLA Announcements
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Survey on Japanese Language Education 
Abroad 

(機関調査 )

Please contact jared_mcclellan@jpf.go.jp if
you have not completed the survey.
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mailto:jared_mcclellan@jpf.go.jp


Japan and Kami: Online Lecture Series
1. Kami Worship in Early Japan - 4/9/25 (Already passed)

2. Lady Blue Dragon at Kami Daigoji – 5/14/25

3. Shinto Culture through the Eyes of a Priest - 6/18/25

4. Kami in Japanese Popular Culture – 7/16/25

More information coming soon! Please recommend the 
series to your students!

Inquiries: jflainfo@jpf.go.jp

QR Code for our newsletter  　→
9

mailto:jflainfo@jpf.go.jp


2024-25年度継承日本語
教育支援プログラム

図書寄贈　8件　合計 271冊

イベント支援　5件

(去年 7件、172冊)

（去年 3件）
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Fostering Positive 
Collaboration with 

Colleagues and Maintaining 
Optimism and Hope

Kei Tsukamaki
2025 ACTFL National Language Teacher of the Year

AATJ/JFLA Webinar, April 19, 2025
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Collaboration Q&A
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Background
バックグラウンド

01

13



自己紹介

日系人三世
英語母語者
日本語とスペイン語の教師
学校の外国語部チェア
学校区の外国語部の
カリキュラム
スペシャリスト
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自己紹介

👏 = 小学校
👍 = 中学
😂 = 高校
😲 = 大学・上級
💖 = 引退
🎉 = ____________
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自己紹介
①
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マリゴールド

Cult of Pedagogy blog article
YouTube video
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https://www.cultofpedagogy.com/marigolds/
https://www.youtube.com/watch?v=Ky9t5VGG-gM


マリゴールド対ウォルナットの木

Who? What? When? How? Why?
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マリゴールド・ウォルナットの
スペクトル

Are you more “marigold” or “walnut”?

②
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Optimism
楽観

02
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確証バイアス
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想像　=　真実

Dr. Amy Cuddy’s TED Talk NPR article on fake smiling
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https://www.ted.com/talks/amy_cuddy_your_body_language_may_shape_who_you_are
https://www.npr.org/sections/health-shots/2019/07/01/735822187/the-science-of-smiles-real-and-fake


成長マインドセット
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Beliefs, Behaviors, Ways of Being

Your core values

Influence behaviors and 
ways of being

Your actions

Cannot change without a 
change to beliefs

How you “show up” in 
the world

信念 行動 人としての在り方
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マリゴールド・モメント
セルフ・ケア
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マリゴールド・モメント
セルフ・ケア

[copy this text box and 
replace the words with your 
own ideas]

③
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Leadership
リーダ＝シップ03
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What are your leadership roles?
Department Chair District/Central Office

Evaluative/Supervisory Association Work

Informal

Non-Evaluative

[New category] [New category]

④
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リーダーシップ
＝

アドボカシー

Japanese teachers at SCOLT 2025 Embassy of Japan, D.C. My student teacher, Yoshiki
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Collaboration
コラボレーション04
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グループの合意

How do you ensure 
equitable discussions?

How do you come to 
agreement and make 

decisions?

How do you use 
technology appropriately?

対面コミュニケーションの
ルール

意思決定モデル

筆記コミュニケーションの
ルール

2024-25 Juanita High School WL Department Agreements 31

https://docs.google.com/document/d/141mUXi7mNdG0dTlaWIYJ8G-yECdq9djz/edit?usp=sharing&ouid=108500087290658562092&rtpof=true&sd=true


コラボレーションのツール

Find your main 
communication color(s) and 

how you are perceived.

Discover your social 
motivations.

Tuckman’s Team 
Development Model: stages 

of team development.

コミュニケーションスタ
イルの色
と反応

SCARF 
Self-Assessment

Storming and 
Norming
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Possible source?

https://drive.google.com/file/d/1E2bBWpu33z0Lje6nIXHoOfOX4K7iTBF6/view?usp=sharing
https://drive.google.com/file/d/1E2bBWpu33z0Lje6nIXHoOfOX4K7iTBF6/view?usp=sharing
https://drive.google.com/file/d/1izTotCVuYozLY3nPlooyQ3uFNG5sXFk5/view?usp=sharing
https://neuroleadership.com/research/tools/nli-scarf-assessment/
https://neuroleadership.com/research/tools/nli-scarf-assessment/
https://drive.google.com/file/d/19f-IiZzFdmXnV1dqDzle8NQIAI6v-0qq/view?usp=drive_link
https://drive.google.com/file/d/19f-IiZzFdmXnV1dqDzle8NQIAI6v-0qq/view?usp=drive_link
https://getsuccesssignals.com/


コラボレーションのツール：圭の結果

コミュニケーションスタ
イルの色

SCARF 
Self-Assessment
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https://drive.google.com/file/d/1E2bBWpu33z0Lje6nIXHoOfOX4K7iTBF6/view?usp=sharing
https://drive.google.com/file/d/1E2bBWpu33z0Lje6nIXHoOfOX4K7iTBF6/view?usp=sharing
https://neuroleadership.com/research/tools/nli-scarf-assessment/
https://neuroleadership.com/research/tools/nli-scarf-assessment/


コミュニケーションスタイルの色
とその反応は何色ですか。

⑤

Optional Chat Activity: Read the “Intent VS Impact” document and share any considerations for 
how you are perceived and how that impacts your work
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https://drive.google.com/file/d/1E2bBWpu33z0Lje6nIXHoOfOX4K7iTBF6/view?usp=sharing
https://drive.google.com/file/d/1izTotCVuYozLY3nPlooyQ3uFNG5sXFk5/view?usp=sharing
https://drive.google.com/file/d/1izTotCVuYozLY3nPlooyQ3uFNG5sXFk5/view


SCARF Self-Assessment
どれが強いですか。

⑥

Optional Chat Activity: Reflect on how you could use this information about yourself and/or 
your colleagues to improve your teams’ effectiveness
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https://neuroleadership.com/research/tools/nli-scarf-assessment/


コラボレーションのコツ

人間関係を大
事にする 対立解消の方法 グループかチーム
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AATJに関して

How do our own 
implicit biases 

impact our ability 
to work together 

within AATJ?

How do we turn 
our differences 

(levels, age groups, 
teaching contexts) 
into strengths for 
our community 

and our 
profession?
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AATJに関して: Silent Reflection Time

How do our own 
implicit biases 

impact our ability 
to work together 

within AATJ?

How do we turn 
our differences 

(levels, age groups, 
teaching contexts) 
into strengths for 
our community 

and our 
profession?

⑦
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まとめ
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Q&A
質問

05
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CREDITS: This presentation template was created by Slidesgo, and 
includes icons by Flaticon and infographics & images by Freepik

ありがとうございます！
Kei Tsukamaki

keigaki@gmail.com
IG: @tsukamakisensei

Please keep this slide for attribution
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https://bit.ly/3A1uf1Q
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr
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http://bit.ly/2PfT4lq

