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As you enter zoom, 
please rename 
indicating your 
teaching level. Eg:
K-12: your name
大学: your name



Outline of Today’s  Webinar
Welcome and  Announcements from AATJ and JFLA　（５分）

DEI workshop (75分)

Wrap-up and additional resources (5分）

Evaluation (3 分）

2



AATJ Cheng and Tsui Professional Development Grant -
Apply by 9/1/23
● What is it?

Financial assistance of $500 for professional development for K-16 teachers of Japanese 
who are members of AATJ

● What kind of professional development?

Workshops, seminars, conferences, in-service learning experiences, collaboration with 
mentor (but NOT materials purchase)

● How do I apply?

Go to https://bit.ly/chengtsuigrant or find “Cheng & Tsui Professional Development Grant” 
under the “Teachers” tab on the AATJ website for more information 3

https://bit.ly/chengtsuigrant


CULTR Grant for ACTFL 2023 for AATJ Members

● Grant for first time ACTFL attendees in year 1-5 of teaching
● Provides $450 towards reimbursement of costs 

(transportation, lodging, registration, etc.)
● Deadline to apply: August 1, 2023
● Watch for details, application is here

Thank you, CULTR (Center for Urban Language 
Teaching and Research)

4

https://forms.gle/EWufw8rQ83PFJoWt6


2023 Teacher Awards  - Nomination deadline is 6/30/2023
But if you have someone you want to nominate, let us know. We 
can give you a few days more.

Someone who:
● has demonstrated excellence in teaching, advocacy, and 

leadership in Japanese language education, both locally and 
regionally

● has taught Japanese for a minimum of 3 years
● is a member of AATJ

https://www.aatj.org/prodev-awards 5

https://www.aatj.org/prodev-awards


Election of New AATJ Officers in 2023
AATJ will elect a new President-Elect (for a 3-year commitment) and a new 
Vice-President (for a 2-year term) in the Fall of 2023.  Please consider 
nominating a colleague - or yourself - for one of these offices. 

You can read about the duties of the officers in the Bylaws (click on the blue 
“AATJ Bylaws” button on the web page https://www.aatj.org/aatj/ or contact the 
AATJ secretariat for more information.
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https://www.aatj.org/aatj/


Coming Soon!

www.keishon
ihongo.o

rg

Online Platform for JHL Teachers & Guardians
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1. Be fully present 🔋
2. Speak from the “I” perspective. 󰔞
3. Be self-responsible and self-challenging. 🧘
4. Listen, listen, listen and process. 👂, 💬, 👀, 💭
5. Lean into discomfort. ⏸ & ❓
6. Experiment with new behaviors in order to expand your range 

of response. ❓❗
7. Take risks, be raggedy, make some mistakes—then let go. 🩹
8. Accept conflict and its resolution as a necessary catalyst for 

learning. 💢
9. Be comfortable with silence. 🔈

10. Suspend judgment of yourself and others. 🧯
11. Be crisp; say what’s core. 🎯
12. Treat the candidness of others as a gift; honor 

CONFIDENTIALITY. 🤫



“I’m not here to be 
right, I’m here to 

get it right”

—BRENÉ 
BROWN
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1. Creating Inclusive 
Classrooms



Jen Cort
● Using one sentence
● Limit Use of Diagnostic Words
● Acknowledge now, address 

later
● Use Code Words

“If we can share our story with 
someone who responds with empathy 
and understanding, shame can’t 
survive.” -Brene Brown



Advice from Jen Cort
What is and what is not helpful to hear when upset.

○ Calm down/Take a deep breath (rather let’s 
take a walk)

○ You have no right to feel (X), or I disagree with 
your feelings. (Also think about the power 
teachers/professors have over students)

○ I can tell you feel (X).
○ You should feel (X).
○ I am sure (X) didn’t mean it.



Continued
4. Acknowledge now, address later

5. Words to help kids ask for help in front of 
friends without anyone catching on.

6. “Fine” is not a feeling word–big part of DEIB 
work is to develop your vocabulary to express more 
precisely how you feel.

7. Conversations start with relationships



Advice from Students
● Talk about big topics regularly, not just when an issue arises.
● Set up a time to talk so we aren’t taken off guard.
● Give an option for us to speak or not “when you can”
● Don’t force the topic, buat also don’t let us opt out of hard 

conversations.
● Avoid lecturing.
● Speak with us rather than at us.
● Share rather than impose your opinion.
● Ask questions about our thoughts and listen for the answers.
● Let us know you are open to listening to us.
● Assure us we won’t be in trouble if we have different views than us.
● Know that if you overreact, we won’t feel we can share with you, 

especially after a bad day.
● Tell us you know things are not the same as when you were our age.



Breakout Rooms
(in groups of 3, 
please choose your 
own room)
K-12 Teachers: 
Rooms 1-6
College: Rooms 
7-25

● Please introduce yourself.
● What are some tips that 

have worked for you in the 
classroom to create and 
foster an inclusive 
environment? 

● What are some strategies 
that have worked for you 
when there are issues?

12 minutes
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Breakout 
Room Debrief



Types of Curriculum
Explicit

The 
subjects/topics 

that will be 
taught, and the 
knowledge and 
skills that the 
school/teacher 

expects 
successful 
students to 

acquire.

Implicit
The lessons that 
arise from the 
culture of the 
school and the 

behaviors, 
attitudes, and 
expectations 

that 
characterize 
that culture.

Null

The options 
students are not 

afforded; the 
concepts and 
skills that are 
not a part of 

their intellectual 
repertoire.



Culturally Responsive 
Curriculum Scorecards

https://steinhardt.nyu
.edu/metrocenter/ejr
oc/services/culturally
-responsive-curriculu
m-scorecards

https://steinhardt.nyu.edu/metrocenter/ejroc/services/culturally-responsive-curriculum-scorecards
https://steinhardt.nyu.edu/metrocenter/ejroc/services/culturally-responsive-curriculum-scorecards
https://steinhardt.nyu.edu/metrocenter/ejroc/services/culturally-responsive-curriculum-scorecards
https://steinhardt.nyu.edu/metrocenter/ejroc/services/culturally-responsive-curriculum-scorecards
https://steinhardt.nyu.edu/metrocenter/ejroc/services/culturally-responsive-curriculum-scorecards


CRE Scorecard
The origin of the CRE English Language Arts (ELA) Curriculum 
Scorecard begins with Black and Brown parents who are 
grassroots education justice organizers and leaders of the NYC 
Coalition for Educational Justice (http://www.nyccej.org). 

While many users of the Scorecard primarily view culture through 
a lens of race and ethnicity, there are other salient identities that 
are also essential to cultural responsiveness and must be 
considered in curriculum evaluation. Keeping in mind the Core 
Cultural Identifiers. Race, Ethnicity, Gender, Social-Economic 
Status, Sexual Orientation, Family Structure, Religion, Age, Ability,  
and Language (especially first language in our field).



How to use the scorecard
● Get the curriculum you would like to score.
● Select your curriculum evaluation team
● Choose the grades, units, and lessons to 

analyze
● Pull out keywords
● Conduct the evaluation
● Score the evaluation
● Discuss with your team
● Share the results



Scoring Your Curriculum 
(Practice Round)

We will take about 5 minutes for you to score your curriculum (you 
can pick any of your courses). (page 17-21) You may not have time 
to score all parts of your curriculum, but the indicators should 
spark some questions and thoughts.

https://steinhardt.nyu.edu/sites/default/files/2023-05/CRE%20EL
A%20Curriculum%20Scorecard%202023.pdf

After 5 minutes, you will be able to discuss it in your breakout 
room.

https://steinhardt.nyu.edu/sites/default/files/2023-05/CRE%20ELA%20Curriculum%20Scorecard%202023.pdf
https://steinhardt.nyu.edu/sites/default/files/2023-05/CRE%20ELA%20Curriculum%20Scorecard%202023.pdf


Breakout Rooms
(in groups of 3, 
please choose your 
own room)
K-12 Teachers: 
Rooms 1-6
College: Rooms 
7-25

● Based on the process of scoring, 
what’s something that you would 
like to incorporate (thinking of 
explicit, implicit and null 
curriculum)? 

● What’s something that you would 
like reconsider in your 
curriculum? 

● Based on your initial look at the 
scorecard, what should be on 
the Scorecard for Japanese 
teaching?

● What types of questions came 
up?

15 minutes
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Breakout 
Room Debrief



Resources
Social Justice in Language Education 
(Center for Advanced Research on Language 
Acquisition at the University of Minnesota)

https://carla.umn.edu/socialjustice/index.html

The Language Educator Magazine, Winter 2022

Focus Topic: Antiracism in the World 
Language Classroom

(For ACTFL members)

https://carla.umn.edu/socialjustice/index.html


● The unit actively acknowledges and cultivates the multicultural group dynamics (Hackman, 
2005) of the intended classroom context: It takes into account students’ and teacher’s 
identities and perspectives, how they interact, and how they impact instruction.

● At least one social justice standard from each of the domains of identity, diversity, justice, and 
action (Learning for Justice, 2021) are represented in the unit.

● Over the span of the unit, learners have carried out activities from all seven stages of the 
Social SCILS Lesson Plan Template.

● Over the span of the unit, all four knowledge processes of experiencing, conceptualizing, 
analyzing, and applying (Cope & Kalantzis, 2015) are present.

● Over the span of the unit, standards from the four social justice domains of content mastery, 
critical analysis, personal reflection, and action and social change (Hackman, 2005) are 
present.

● Overall, the unit helps students meet stated learning objectives and social justice standards.

● The assessment plan is well aligned with the unit’s stated learning objectives and social justice 
standards.

https://ci563sum09.pbworks.com/f/HACKMAN.PDF
https://ci563sum09.pbworks.com/f/HACKMAN.PDF
https://www.learningforjustice.org/frameworks/social-justice-standards
https://docs.google.com/document/d/1D2OhON1VCeojVfrhOhxHKT9hkuOW5ZLE8l2boEG-h0E/copy?usp=sharing
https://newlearningonline.com/learning-by-design/pedagogy


2. Creating Inclusive 
Institutions





For More Inclusive Institutions: Our Engagement 
and Contributions

Representations matter!

1. Affinity groups for students and faculty

2. Opportunities outside of own department 

3. Leadership roles-who has a seat at the table

4. Location of offices, who has what role, and how 
people are treated.

5. Responsibilities vs. power to execute them





Breakout Rooms
(in groups of 3, 
please choose your 
own room)
K-12 Teachers: 
Rooms 1-6
College: Rooms 
7-25

● Where would you put your 
own institution?

● Based on the indicators, 
what can you do to help 
move your institution along 
on the continuum?

● What can you do in the 
classroom that affects 
where the institution is?

● What types of questions 
came up?

10 minutes
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Recruit and 
Retain 

Teachers



6 Dimensions of Successful Diversity 
Recruitment (Teachers)

1. Self/Needs Assessment
2. Human resources
3. Financial resources
4. Supply resources
5. Technology
6. Evaluation and Accountability



Interviewer 
Biases



Additional Resource



Pollyanna K-8 Racial Literacy Curriculum
Kindergarten: The Physical World Around Us-A Celebration of Skin 
Colors

Grade 1: We are Part of a Larger Community-Encouraging 
Kindness, Social Awareness, and Empathy

Grade 2: Diversity Around the World-How Our Geography and Our 
Daily Lives Connect Us

Grade 3: Stories of Activism-How One Voice Can Change a 
Community (and Bridge the World)

Grade 4: The Development of Civilization-How Geography Gave 
Some Population a Head Start



Grade 5: How “immigration” Shaped the Racial and Cultural 
Landscape of the United States

Grade 6: The Historical Construction of Race and Current 
Racial Identities Throughout US Society

Grade 7: What is Race? - How Science, Society, and the 
Media (Mis)represent Race

Grade 8: Racism is a Primary “Institution” of the U.S.-How 
We May Combat Systemic Inequity



Pollyanna 9-12 Racial Literacy Curriculum

Advisory 

Art 

Biology

English

Health and 
Wellness

History

Math

Technology

pollyannainc.org



Questions

Feedback form
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https://forms.gle/mF9h9BUh52dxKwUp9

