
The most basic and powerful way to 
connect to another person is to listen. Just 
listen. Perhaps the most important thing 
we ever give each other is our attention. 

-Dr. Rachel Naomi Remen 
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SOMETHING TO THINK ABOUT... 
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Protocols 
 

1. Please mute your mic. 

2. Please use the Chat Room for your questions or 

to respond to the presenters’ questions. 

3. Feel free to respond to the question in Chat. 

4. There will be time for Q&A at the end. 

5.  It’s not necessary to say “thank you” in the Chat 

Room. It gets kind of crowded. 😊  

  



 

...spoken to someone 

but not felt heard? 
 

Have you ever... 



...pretended you were 

listening to someone? 

Have you ever... 



...felt misunderstood?  

Have you ever... 



 
...have someone in mind you 

would go to if you wanted to talk 
about something important. 

Raise your hand if you... 



Participate using your phone, tablet, or laptop. 
 
 



...when someone does 
not listen to you?  

 

What are some words that describe how it feels...  





...to be really heard and 
understood? 
 
 

 

What are some words that describe how it feels...  





Integrative Leadership 
Develop	yourself	

 

Build	rela1onships	
 

Achieve	collec1ve	goals 
	
 



Know Myself: Enhance Intrapersonal Skills 
 • Self-awareness & Self-Efficacy (can describe interests, values, strengths 

 and limitations) • Demonstrate a growth orientation 
• Identify and express emotions  

 
 

Build Relationships: Strengthen Interpersonal Skills 
• Empathy & Social Awareness • Communication • Collaboration • Conflict Resolution  

• Active Listening • Giving and Receiving Supportive Feedback 
 

 

Lead Your Life (With Others) 
• Set goals, create action plans, and track progress • Gather and evaluate evidence  

• Critical analysis and effective decision making • Social and environmental 
responsibility • Integrity and ethical behavior  

 
 

Integrative Leadership 

Cultivate an Optimal Mind/Brain State  
Health, Balance, Energy, Alertness, Calm, Happiness, Centeredness 
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Why is listening valuable? 
 

 

 (Please type your answer in the chat box.) 



Why listening matters 

●  Personal benefits 

●  Social benefits 

●  Professional benefits 



What does it look like to be a  
good listener? 

 

 

 (Please type your answer in the chat box.) 



There are many levels of listening 



Active listening tips: 

1) Give your full attention. 

2) Pay attention to non-verbal cues. 

3) Let it be about them. 

4) Ask follow-up questions. 

5) Check your understanding. 

6) Share feedback if appropriate. 



アクテイブリスニング 



Effective listening ≠ being a sponge 



Top listeners are active listeners 





1. Break students into groups of 3 (speaker, 
listener, observer). 

2. Give students a prompt such as, “What was a 
highlight from the past 4 weeks and why?” 

3. Students practice active listening and use the 
peer feedback form. 

Try it in the classroom! 



Peer feedback form 



 
How is this activity aligned with ACTFL’s  

World-Readiness Standards for  
Learning Languages? 

Reflection 



Next Steps  
 

1. Pick a person in your life with whom you can 
practice your active listening. 

2. Ask them about a highlight from the past few 
weeks. 

3. Afterward, ask them to use the same listening 
feedback form we used today. 

   
 
 (Possible homework activity) 



Listening is essential for 
building relationships and 
collaboration. A high level 

listener actively participates 
to understand.   



What’s one thing you 
learned about listening 

today that you could use 
in your classroom with 

your students?  



Questions and Answers 
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